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N.B.: (1) All Question ore Compulsory. 

(2) Moke Suitable Assumptions Wherever Necessary And State The Assumptions Made. 

(3) Answer To The Same Question Must Be Written Together. 

(4) Number To The Right Indicates Marks. 

(5) Draw Neat Labeled Diagrams Wherever Necessary. 

(6) Use of Non - Programmable Calculator is allowed. 

Q.l Attempt Any Two Questions: (10 Marks) 

(A) Explain the five basic Parameters of the Software Cost Model. (5) 

(B) Explain the drawbacks of Waterfall Model. (5) 

(C) How software size can be reduced? Explain. How software size can be reduced? Explain. (5) 

(D) How peer inspection helps in improving returns on investment? Explain. (5) 

Q.2 Attempt Any Two Questions: (10 Marks) 

(A) Summarize differences, in emphasis on different life cycle aspects, between the two Life Cycle Stages. (5) 

(B) Explain "Elaboration Phase" of the Life Cycle. (5) 

(C) List all the five artifact sets. Explain Release Specification. (5) 

(D) Discuss Technical perspective of Software Architecture. (5) 

Q.3 Attempt Any Two Questions: (10 Marks) 

(A) Write a short note on Major Milestones. (5) 

(B) Define WBS. Explain Evolutionary Work Break Down Structures. (5) 

(C) Explain the Iteration Planning Process. (5) 

(D) Summarize the Life Cycle Emphasis associated with each Workflow. (5) 

Q.4 Attempt Any Two Questions: (10 Marks) 

(A) Define Organizational Structure. What is a Line of Business Organization? Briefly explain main features (5) 

of default Line of Business Organization. 

(B) Discuss various change categories defined on the basis of causes of change. Allocate the appropriate (5) 

change category to the following changes: 

(i) Port to New Platform 

(ii) Loss of User Data 

(Hi) Use of colours to differentiate updates from the previous version 

(iv) Browser expands but doesn't collapse displayed entries 

(v) Upgradation to improve Query Performance 

(C) Explain Mapping between Process Workflows and Software Development Tools. (5) 

(D) How the Teams Gravity shifts over the Life Cycle? Explain. (5) 

Q.5 Attempt Any Two Questions: (10 Marks) 

(A) Define Metrics. Explain 7 Core Metrics. (5) 

(B) Discuss the basic characteristics of Good Metrics. (5) 

(C) Explain SPCP (Software Project Control Panel). (5) 

(D) What do you mean by "Tailoring the Process"? Explain the dimensions of discriminating factors for (5) 

tailoring the process. 
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Q.6 Attempt Any Two Questions: (10 Marks) 

(A) How Modern Process Framework Exploits several Critical Approaches for resolving the five recurring (5) 


issues of the Conventional Process. 

(B) Discuss the Software Management Best Practices. (5) 

(C) Discuss the two major improvements expected in the Next Generation Cost Models. (5) 

(D) Discuss the Culture Shifts necessary for the transition to Modern Software Process. (5) 

Q.7 Attempt Any Three Questions: (15 Marks) 

(A) Discuss important trends in improving Software Economics. (5) 

(B) Give difference between Software Architecture and Design. (5) 

(C) Discuss issues related to Conventional WBS. (5) 

(D) Write a short note on SCO. (5) 

(E) Explain EVS (Earned Value System). (5) 

(F) Summarize the balanced application of modern principles to achieve Economic results. (5) 
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